Shore Mariner Ad Hoc Orientation Committee Charter
2026

Purpose
The 2025 Orientation Committee shall assist the board of directors regarding issues listed under
Responsibilities below.
Appointment and Removal

Committees may be formed upon approval by a majority of the Board at a duly-noticed Board
meeting. The Board President will appoint the Committee Chair, and the Committee Chair shall
appoint the remaining members of the committee, subject to confirmation by the Board
President. The Committee Chair may replace a committee member at their discretion. The Board
President may replace the Committee Chair at their discretion. The Committee shall have a
minimum of 5 members and a maximum of 8 members. The Committee shall be comprised
only of Association Members or Board Members.

Authority
The Committee has no expressed or implied power or authority to act on behalf of the Board of
Directors or the Association other than performing the duties and responsibilities outlined below.
All final decisions based on the Committee’s recommendations shall be made by the Board at a
duly-noticed Board meeting.

Responsibilities
The Committee shall have the following duties and responsibilities, which shall be subject to
change by the Board President or his/her designee:
-Shall meet as needed to make arrangements to welcome and orientate prospective and/or new
owners (docs require one board member be present).
-Shall meet following the January board meeting to welcome new owners and renters as a
group.
Meeting dates: TBA

Committee Chair: Jill Weingart

Committee members: Sanda Ursone, Jill Weingart, Suzanne Varley, Vicky Clough, Debby
Callaway, Elaine Hayhurst

This Committee charter is for a 12 month term beginning January 2026.
This charter, written by Dan Greenberg, Esq., adapted by Elaine Hayhurst, Dir. and approved by

the Board on

Board President

eh 1/26



